
 

ISO 45001 Documentation/Implementation Workshop 

 
Course Objective: This 3-day programme enables participants to develop and document an Occupational Health and Safety 

Management System (OH&SMS) or revise their existing OH&SMS documentation to meet the requirements of ISO 

45001:2018. The course also enables participants to implement an effective OH&SMS based on the Plan Do Check Act cycle 

and incorporating legal and other requirements, hazard analysis, risks and opportunities, and operational controls in the 

OH&SMS. 
 

Course Expectations: At the end of the training programme, the participants will be able to: 

1. Understand and apply the requirements of ISO 45001:2018 to their own organizations. 

2. Plan and implement the OH&SMS through the development of the OH&S Policy and Objectives, determine workplace 

hazards and risks, and developing operational controls for the hazards and risks identified. 

3. Develop, document and manage their Company’s OH&SMS to meet the requirements of ISO 45001:2018. 

4. Conduct OH&S hazard analyses within their organizations. 

5. Understand the concept of risk-based thinking and how to apply it to the OH&SMS. 

 

Course Content 

1. Determining the context of the organization from an OH&S perspective 

2. Developing the OH&S Policy & Objectives 

3. Incorporating legal and other requirements in the OH&SMS. 

4. Hazard analysis, and Hierarchy of operational controls for hazards  

5. Documenting the OH&SMS and Management of change 

6. Steps in ISO 45001:2018 implementation 

7. The ISO 45001:2018 Registration Process 

 

Target Audience: HSE Managers/Coordinators, Safety Officers, OH&S Auditors, Supervisors and other staff involved in 

developing, documenting and managing the OH&S Management System of their organizations.  

Cost: TT$ 3500.00   Training Method: Zoom   Duration: Three (3) days. 

Instructor: Orett holds a BSc in Civil Engineering and an MSc in Construction Engineering and Management and is a 
Certified Quality Auditor, Certified Quality Engineer and an ISO 9000 Principal Auditor with the International Register of 
Certificated Auditors (IRCA) of the Chartered Quality Institute (CQI) of the UK. He has over 25 years of experience in 
implementing and auditing Quality Management Systems to meet the requirements of ISO 9001 and ISO 14001 and has 
worked as a Standards Officer with the Trinidad & Tobago Bureau of Standards, as a Quality Manager in industry and is 
now one of the Principal Consultants of Delphi Consultants Limited.  


